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Conveners Report

This year the festival committee structure changed slightly with two conveners on committee rather than one
as in the past. From both our perspectives this worked far better, with our skills complementing each other,
and better sharing of the workload. It has been a pleasure working with each other, and we look forward to
the 2012 festival.

Vikki Cameron

2011 looked to be the first time, in the 7 years Bendigo Queer Film Festival had been running, that Bendigo
was not to have a festival. Thankfully this was not the case and the 2011 Bendigo Queer Film Festival once
again provided a wonderful weekend of visual imagery celebrating Gay, Lesbian, Bisexual and Transgender,
Intersex and Queer (GLBTIQ) community.

This year we had another strong selection of films, curated for us by the Melbourne queer Film Festival. Even
though we had a smaller tighter festival the quality of the films were acknowledged by attendances’.

Seven artists exhibited in the Queer Country art exhibition. A strong curatorial objective for the exhibition and
a more professional approach to the displaying of the art works have resulted in a higher quality of works
being presented.

The festival brings the GLBTIQ community to prominence in the wider Bendigo community and is supported
by a number of local businesses who have provided goods and services to the festival.

Bendigo Queer Film Festival's hard working committee took on the running of the festival with enthusiasm
and dedication which was vital to its success, all aiming to foster a sense of place through the development
and delivery of this years festival. In the hope that the long term social, cultural and economic benefits to
Bendigo will continue.

Daniel Borton

Along with the rest of the committee, I'm really pleased that the 2011 festival was able to occur.
Unfortunately the festival made a substantial loss in 2010, and two key members of the committee had to
leave due to work commitments leaving the future of the festival up in the air. Unsuccessful grant
applications put further pressure on the future of the festival, and the committee made the decision not to go
ahead with the 2011 festival.

As we started to discuss the position with past committee members, and attendees there was a sadness that
the festival may come to an end, and people were keen to see it go ahead. Through one of these
conversations, we were lucky enough to be put in contact with the Country Awareness Network and the Also
Foundation who both came on board as principal partners

The decision to hold the festival was made in December, leaving limited time to organise the festival. As
many aspects had already been cancelled, the committee decided to scale back some aspects, to ensure we
could put on a high quality festival.

In all aspects, the festival was a huge success, and | would like to thank the committee for their hard work.
Particular thanks must go to Noel Hourigan who single handedly curated and co-ordinated Queer Country,
Mark Wiseman who provided the graphic design for our logo, advertisements and screener, and to Raul



Arregui who designed, and managed all our website content. The tasks were made even harder for Raul by
the fact he lives in Regional New South Wales, and Noel who lives in Melbourne during the week.

This year we decided to screenanold hitt But | 6 m a Whi manyeofrthe aidierdechad seen it
before, the roars of laughter indicated they were all more than happy to see it again. We were also fortunate
to have a wonderful film selection from the emotionally gut wrenching The Sea Purple the light hearted Bear
City, and the inspiring Out In The Silence, this years film selection raised the bar.

We look forward to an even more successful 2012 festival, in the lead up to our 10 anniversary in 2013.

Partnerships
Daniel Borton

In 2011 Bendigo Queer Film Festival continued important relationships with Melbourne Queer Film Festival
as our Presenting Partner, and Womens Health Loddon Mallee, but this year we added two new Principal
Partners, the Also Foundation and Take Care Out Back There, an initiative of the Country Awareness
Network.

The Also Foundation came on board as a principal sponsor, providing cash support in exchange for
promotion of the Also Foundation, and their short film competition. The cash support from the Also
Foundation ensured the festival could go ahead in 2011

Take Care Out Back There provided sexual health information for festival attendees, as well as ran the
session Queer as Fxxk. Queer as Fxxk consisted of a series of short films centering around 4 gay guys living
together in Melbourne and was followed by a Question and Answer session with representatives from the
Country Awareness Network, Victorian Aids Council, and an actor from the film session.

Melbourne Queer Film Festival (MQFF) were again our presenting partner, and provided all curatorial
services for the festival. Yet again Lisa Daniel negotiated a wonderful selection of films for us, with all
sessions nearing capacity. In addition to providing curatorial services, MQFF also provide support and
guidance to the BQFF committee, as they to were once a small Queer Film Festival, and have grown to
become one of the largest film festivals of any genre in the country. Sadly Rowena Doo (General Manager)
will be leaving MQFF in the near future to pursue other challenges. Rowena has provided significant support
to BQFF over the years, and will be sadly missed by all present and past BQFF committee members.

Womens Health Loddon Mallee (WHLM) auspiced the festival again in 2011. Like MQFF they have been a
partner in the festival its entire 8 year life. WHLM provide vital support and services to us, including
insurance, a mailing address, and meeting place for BQFF, all of which saves the festival considerable
administrative cost.

Joy 94.9 were our media partner for the festival in 2011. They provided community service announcements,
and on air interviews to promote the festival at no cost to BQFF. The promotion of the festival through Joy
was one our key publicity promotion outside Bendigo.

Treasurers report
Daniel Borton
Following a substantial loss in 2010, the festival returned to profit in 2011. Key financial points for 2011
were:
T Profit of $3236.65
7 Significant number of cost saving measures introduced, reducing expenditure on 2010 by 82%.
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Most notable reductions in marketing (85% reduction) and advertising (100%).

Conservative budget approach, ending up substantially ahead of budget.

Ticket sales up 165% on budget, up 43% on 2010, despite 3 fewer ticketed sessions in 2011 (5
held).

Cash flow was an issue for BQFF in 2011. Following the festival’s substantial loss in 2010, we started the
year with limited access to funds. In January when we had not yet received funding from one of our partners,
the committee again reviewed the budget and cut back further on expenditure to limit our expenses incurred
prior to the festival to ensure we would not incur expenses that we would not have the cash to pay.
Administration, and marketing/advertising were the main areas focused on for these cut backs.

E N

Particular thank you must go to Lisa Daniel and Rowena Doo of Melbourne Queer Film Festival who deferred
the majority of their fees from 2010 until such time as BQFF was in a better financial position. To assist us to
return to that better position and given the fewer film sessions, they also reduced their curatorial fee in 2011.

Profit & Loss statement 2011
Bendigo Queer Film Festival

INCOME

Major Partnerships

ALSO Partnership $ 3.000.00

CAN TCOBT funding $ 3,000.00 5 6,000.00
Revenue

Ticket Sales- Pre sales $ 1,683.00

- Doar $ 705.00 § 2,388.00

Auction $ 180.00

FAB after party $ 500.00 5 3,068.00
TOTAL INCOME S 5,068.00
EXPENDITURE

Administration

Transport/Courier costs $ 111.77

Phone Call Costs $ 83.58
Stationary/Photocaopying $ 20.00 5 215.35
Marketing

Printing Flyers/Business Cards $ 300.42

Design & Layout (programs) $ 660.00 3 960.42
Advertising

Trouble $ 61.60 5 51.60
Production Expenditure

Theatrette hire $ 1,150.50

Projection equipment hire $ 278.30

MQFF- Film hire & compilation costs(2010) $ 1,857.18

MQFF- Curatorial Fee $ 500.00

MQFF- Film Hire $ 378.00 5 4,163.98
Miscellaneous Expenditure

Dinner- Committee final meeting § 100.00

Art Show- Venue Hire $ 330.00 3 430.00
TOTAL Expenses 3 5,831.35
Profit Profit (2011)  § 3,236.65
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Survey Results
This year we made some significant changes to our survey, shortening it and changing the questions in order
to gauge better information how we can make the festival better, and audience support for potential changes.

How did our audience find out about the festival?

M Been Previously

B Word of Mouth

B MQFF

B FAB Newsletter

B Regional Newsletter

m Picked up flyer/program

WJoy94.9

m Rainhow Radio
Facebook

m Also Directory

Should we show a retro session again? Are you willing to pay more for a great film?

M Play older
films W Same
B Not as opening
night W Pay 520
m Pay $25

m New films only

Some other key points from surveys were:
9 The most preferred way to buy tickets was at the door, with the option of booking online as we had
this year.
1 58% of attendees came from outside the City of Greater Bendigo.

As usual the majority of survey respondents (94% this year) also ate out, went shopping, stayed with a local
accommodation provider, or undertook other tourism related activities while at the festival. The festival often
draws spending to Bendigo that may not normally occur here. Many attendees come from smaller
regional/rural towns that do not have many of the services Bendigo does. In past years audience members
have advised used the weekend to do shopping in a major centre, often including the purchase of major
appliances, or furniture. In 2011 an attendee had new tyres fitted to their car while at the festival.

While some of this expenditure may have come to Bendigo regardless, it may have gone to other regional
centres, or Melbourne. The film festival provides a reason for other rural and regional Australians to come to
Bendigo, and generates additional economic activity in the town.
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